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	Equipment                                                                                                                 

	Designate Equipment Officer (EO)
	Vacant

	PPE & Mobile Communication Coordinator 
	Phyllis Jackson

	EO develops storage and inventory system 

· develop operating procedures & tracking system
	

	EO develops maintenance schedule
	

	EO develop audit mechanism & schedule
 - identifies and prioritizes new equipment
	

	
	

	Apparatus (pumper/tanker/brush truck)

	Designate Apparatus Officer (AO)
	Brian Mixon

	AO develops maintenance schedule
	

	AO insures redundancy in maintenance capability
	

	
	

	Training

	Designate Training Officer (TO)
	Wayne Hughes

	Designate Assistance Training Officer (Asst. TO)
	Vacant

	TO develops training procedures, schedule, & records system
	

	TO insures compliance with minimum training requirements for all certified firefighters
	

	TO provides training on all new equipment & tools
	

	Georgia Fire Incident Reporting System (GFIRS) training for new members
	

	Insure Incident Command System (ICS) capability
	

	
	

	Communication & Public Relations

	Designate Community Relations Officer (CRO)
- coordinates Community Zones program, annual report, etc.
	Vacant

	Establish “Community Zones” with assigned Zone Reps (estimate 10 zones)
	

	Annual update or status report to Wolfskin community
	

	Improve community awareness through Web Site & e-mail
	

	
	

	Fund Raising

	Designate Fundraising Chairperson (FC)
	Vacant

	Establish Fund Raising Committee
	

	Establish fund raising goals and supporting activities
	

	
	

	Operations

	Designate Operations Officer (OO)
	Vacant

	Insure by-laws are followed (meetings, officer elections, audits, etc.)
	

	Develop Calendar of Events for internal use
	

	Complete mapping of structures/roads to enhance access to remote/special locations
	

	Complete identification and mapping of water sources and potential dry hydrant sites
	

	Examine feasibility of remote water tanks
	

	
	

	Special Projects (ISO Accreditation & New Station)
	

	Pursue design and funding for new station
	

	Designate New Station “Champion” – Glenn Galau
	

	Establish clear plan for seeking ISO accreditation
	

	Assign ISO development responsibilities
	

	Coordinate on-going ISO activities
	

	
	

	Building & Grounds
	

	Designate Building & Grounds Coordinator (BGC)
	Josh Adams

	Establish activities needed to maintain station and grounds
	

	
	

	Recruiting (Chief)
	

	Establish goals for firefighter and support staff recruiting
	

	Develop retention strategy
	

	
	


