Wolfskin Volunteer Fire Department (VFD)

One-Three-Five Year Plan
	GOALS FOR YEAR ONE (2009)



	Category
	Activity
	Year
	Notes

	Equipment
	Provide for the storage and location monitoring of all equipment and supplies. Need Equipment Officer, storage system (overhead, to save space), and computerized, as well as photo inventory.
	1
	

	Building
	Begin enlargement/remodeling of station to accommodate 3 trucks and proper storage of all equipment. Use energy efficient design.
	1/3
	

	Maintenance
	Inspect attic to determine condition of roof and wiring. Make minor roof repairs to last until major changes made to roof.
	1
	

	Staff
	Recruit and train 5 additional firefighters with goal of having at least 8 that are qualified to enter a burning building
	1/3/5
	

	Training
	Provide training on all new equipment such as radios, thermal-imaging camera, and all new tools. Also GFIRS Training for two new members. 
	1
	

	Communication
	Annual Update to the Wolfskin Community
	1/3/5
	

	Building
	Plumbing upgrades
	1
	

	Fund Raising
	Continue fund raising and appoint Fund Raising Chairperson to plan special events
	1/3
	

	Building
	Relocate barbeque pit, inspect and repair gas heater
	1
	

	Training
	Get more firefighters trained for Incident Command
	1
	

	Equipment
	Develop written apparatus maintenance schedule and record keeping system
	1/3/5
	

	Equipment
	Appoint Equipment Officer
	1/3
	

	Equipment
	Complete Equipment Audit (December of each year)
	
	

	Communication
	Seek broader base of support and more community involvement
	1/3/5
	

	Communication
	Establish “Community Zones” with a leader in each zone
	1/3
	

	ISO Review
	Per the By-Laws each December:
A. Elect Officers 

B. Review 1/3/5 Plans and adjust as necessary

Audit Treasurer’s books
	1/3/5
	

	Training
	Establish Minimum Annual Training Requirements for all certified Fire Fighters
	1/3/5
	

	Training
	Encourage improved understanding of overall VFD operations
	1
	

	Communication
	Improve community awareness via e-mail and the WVFD web site
	1/3
	

	ISO Rating
	Achieve ISO Class 8 Rating for WVFD
	1/3
	

	Operations
	Begin identification and mapping of water sources and potential dry hydrant sites.  Examine feasibility of remote water tanks.
	1/3/5
	

	
	Review year one goals for completion or transfer to three year category
	
	

	GOALS FOR YEAR THREE (2011)



	Category
	Activity
	Year
	Notes

	Fund Raising
	Continue Fund Raising Efforts
	3/5
	

	Building
	Construct new building
	3/5
	

	Training
	Continue Firefighter recruitment
	3/5
	

	Training
	Seek new roles for senior Firefighters
	3/5
	

	Operations
	Complete mapping of structures and roads to enhance assess to remote or special locations
	3/5
	

	Operations
	Complete identification and mapping of water sources and potential dry hydrant sites.  Examine feasibility of remote water tanks.
	3/5
	

	Training
	Delegate work so that at least 3 people know how to perform all basic truck and pump operation tasks
	3/5
	

	Equipment
	Delegate work so that at least 3 people know how to perform all basic equipment maintenance tasks
	3/5
	

	Staff
	Recruit and train 5 additional firefighters with goal of having at least 10 that are qualified to enter a burning building
	3/5
	

	
	Review year three goals for completion or transfer to five year category
	
	

	GOALS FOR YEAR FIVE (2013)



	Category
	Activity
	Year
	Notes

	Operations
	Provide assistance to other County VFDs for achieving ISO Class reduction
	5
	

	Staff
	Recruit and train 5 additional firefighters with a goal of having at least 12 that are qualified to enter a burning building
	5
	

	Community
	Expand community involvement in the WVD so that non fire fighters can take on certain responsibilities now performed by active fire fighters.  This would allow more focus on training, equipment maintenance, and other projects.
	5
	

	
	Review year five goals for completion or transfer to new plan
	5
	

	
	
	
	


